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Inputs Business activities Outputs Impacts

Sanoma value creation model

Operational

�� Systems and applications

�� Printing facilities

�� Logistics

�� User data

Human, social & intellectual

�� Committed and diverse per-
sonnel (more than 4,400  FTE) 
and freelancers, who have 
competence and know-how 
in content creation, curation, 
innovation and development

�� Key stakeholder relations and 
engagement with teachers, 
readers and users to  
understand customers’ needs

Financial

�� Equity M€  611

�� Net debt M€ 338

Natural

�� Paper used  
103,200 tonnes

�� Electricity used 25.5 GWh

Operational, intellectual & social

�� Impactful and high-quality 
learning and media content

�� Local entertainment

�� Optimal reach and  
targeting for successful and 
responsible advertising

�� Customer value by  
responsible use of data

�� New products and  
solutions to meet the  
changing customer needs

Human

�� Engaged employees

�� Increased knowledge and 
knowhow

Financial

�� Operational EBIT M€ 197

�� Employee benefits M€ 316

�� Net financial costs M€ 17

�� Taxes and employer  
charges M€ 73

�� Free cash flow M€ 109

�� Dividends paid M€ 58

Natural

�� GHG emissions 7,041  t CO2/e

�� Contribution to the  
democratic and open society

�� High learning results that 
contribute to successful,  
developing and stable  
societies

�� Increase in people’s  
intellectual capital and 
awareness

�� Enrichment of people’s lives 
by entertainment

�� Contribution to economic 
growth via advertising and 
employment

�� People’s awareness of 
benefits of data and trust on 
responsible data use

�� Contribution to responsible 
development of learning and 
media industries

�� Well-managed nature and 
climate impact of own  
operations 

Learning and  
media content

Advertising
Business  

development

Leadership and  
talent  management

Data and  
privacy

Governance framework

Our ambition

Customers are at the heart 
of everything we do. We 
aim to serve them in the 
best way.

We aim to be the learning 
and media company of the 
future.

We think and work  
according to our values.

The value creation model describes Sanoma’s business model as well as Sanoma’s role and impacts in its value chain. Sanoma uses certain resources and inputs in developing, producing, curating 
and distributing learning and media content and offering services. The model also describes the most material outputs of Sanoma’s business operations, and their impacts on Sanoma’s audiences, 
customers, society and other stakeholders. The value creation model is based on the model provided by the International Integrated Reporting Framework. It is part of non-financial information included 
in the Board of Directors’ Report. All numbers presented in the model are for continuing operations in 2018.




