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Agenda

• Markets and Sanoma Q3

• Media megatrends

• The core of our strategy



Sanoma News 2010

• Media market showing a substantial upward trend

• Traditional media is recovering

• Online media showing high growth

• New market share acquired on many fronts

• Streamlining of operations and falling paper prices are 
improving profitability

• A significant improvement in the results for 2010



Media market showing a strong upward trend
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Market share development 1-10/2010
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Only Sanoma News includes online spend; other media 
groups’ online spend is included in other online media. 
This is due to TNS' reporting practice.



Oikotie Työpaikat (Jobs) became market leader in 2010/Q3

Source: Alma Media's result reports. Monster's figures are reported net sales, 
Oikotie Työpaikat's sales do not include accruals.

• Oikotie Työpaikat was, for the first time, the market leader in online job services in 
terms of sales
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We are standing firmly on both legs

Helsingin Sanomat Oikotie

Example: growth in job advertisements

YOY growth of the abovementioned products, 1–10/2010. Note that the figures are from sales ledgers. 

+92.9%
(growth for January–October)

+23.6%
(growth for January–October)

+96.3%
(growth for October)

+36.2%
(growth for October)



Ilta-Sanomat increasing its market share
• Cumulative market share 58.0% (57.3%) 
• Weekend circulation +2.5%
• Tabloid market down by 3.3%
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Some megatrends



Some megatrends

• Fragmentation

• New terminal devices

• Media consumption shifting to digital media, 1-to-1

• International operators entering the Finnish market

• Need for inspiring, high-quality content not disappearing
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Megatrend: media fragmentation
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Megatrend: mass media vs. one-to-one
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Megatrend: international operators 
entering the Finnish market
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Megatrend: new terminal devices

Key features:

• penetration ?

• media position

• importance of content!

• commercialization?

• value chain?
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The core of our strategy



The core of our strategy

• Winning a larger share of the media market

• Being a leading online provider in Finland

• Increasing overall audience reach

• Commercializing new distribution channels

• Using a multi-channel operating model



Strategic thinking at Sanoma News
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“Classic” media
Supplements and 

product extensions Internet

Tablet
devices

Mobile devices

What else?What's new?

Brands
Content

Customer 
Relationships
Competencies



Helsingin Sanomat's multi-channelled news desk
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Visitor traffic is the basis for commercialization

• Sanoma News is 
Finland's leading online 
news media company. 

• Our share of visitor 
traffic to Finland's Top 
25 sites is 
approximately 25%

• and 28% of all display 
advertising
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Leading online provider in Finland

Our share of 
online display 
advertising is 

~28%!

Source: TNS Metrix 45/2010

Visitors / wk Page views / wk
1 Iltalehti 2 037 525 70 823 003 
2 Ilta-Sanomat 1 768 096 40 282 822 
3 MTV3 1 688 431 53 454 516 
4 Helsingin Sanomat 1 281 910 23 509 201 
5 Yle 1 177 439 27 788 750 
6 Suomi24.fi 1 153 159 27 065 053 
7 Windows Live (pl. Messenger) 1 080 044 9 949 168 
8 MSN.fi 1 068 506 12 424 896 
9 Taloussanomat 606 439 4 202 581 

10 NettiX 523 100 33 468 537 
11 Kauppalehti.fi 535 250 11 242 548 
12 Eniro.fi 566 284 4 785 063 
13 Telkku.com 560 510 16 908 621 
14 Windows Live Messenger 574 807 9 084 892 
15 Plaza 545 280 6 671 973 
16 Bing.com 526 859 3 816 572 
17 Huuto.net 473 416 36 704 735 
18 Oikotie.fi 395 659 8 419 763 
19 Sub.fi 435 317 8 963 407 
20 Fonecta.fi 368 412 1 887 270 
21 Etuovi.com 350 293 13 958 567 
22 Elisa 333 082 5 042 415 
23 Kaksplus 340 022 2 350 414 
24 IRC-Galleria - 28 364 572 
25 Nelonen 300 109 1 852 875 
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We are standing firmly on both legs

“Classic” media Digital media43.6
M€

Sanoma News' 2010FY sales forecast 10/2010, LK and Esmerk eliminated

386.0 
M€

http://www.taloussanomat.fi/etusivu/
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Extensive product portfolio
Overall audience reach record high, business activities in various phases of 
development

Sanoma News' products reach*

• 72% of people living in Finland
• 93% of people living in Uusimaa
• 85% of 20 to 29-year-olds

Thanks to the Internet, our overall audience reach 
is highest amongst 20 to 29-year-olds.

The audience reach of our subscription 
newspapers and single-copy magazines is highest 
amongst 50 to 59-year-olds.**

* Source: TNS Atlas 1–12/2009. The survey does not include all Sanoma News' 
products.

** Sanoma News' subscription newspapers reach 40% and single-copy 
magazines 25% of all Finns aged 50–59.

http://sanomanet.sanoma.fi/Link.aspx?d=8461&f=147
http://www.taloussanomat.fi/etusivu/


Ready for the brave new world of terminal 
devices!

Launch on 3 December 2010

http://adserver.adtech.de/?adlink|969|2179206|0|170|AdId=5834487;BnId=1;itime=786431833;


“Red Carpet” strategy

From free 
content...

...and package 
subscriptions.

...to one-off 
payments...

...to 
subscriptions

Helsingin Sanomat's more than 110,000 package subscribers make an 
excellent starting point



The Internet in 1949 à la Helsingin Sanomat

Source: Elävä arkisto by YLE
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