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• Oikotie strategy and business model

• Some results

• How does the future look?
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We believe, opportunity, because:
- we have a high starting grid
1. Market-leader position, print classified

2. Strong customer base

3. Customers will need both print and online even in the future

4. Market knowledge

5. Technical platforms

6. 1,100,000 regular readers
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Newspaper-driven strategy
High starting grid

<Real Estate
<Cars
<Jobs 
<Travel 
<Classified

28%

13%

52%

16%

26%
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Helsingin Sanomat
multichannel strategy
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Total coverage / reach – 2.2 million 
Finns

Total coverage/ reach

1089000

20000

365000

285000

100000

322000

0 500000 1000000 1500000 2000000 2500000

1 

Päivälehti Radio Helsinki Kuukausiliite HS.fi Oikotie NYT

Total coverage/ reach

1089000

20000

365000

285000

100000

322000

0 500000 1000000 1500000 2000000 2500000

1 

Päivälehti Radio Helsinki Kuukausiliite HS.fi Oikotie NYT



31.8.2006

9

Sanoma

1. More customers
3. Expanded product use: vision ”first in mind”
2. Loyalty
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Helsingin Sanomat
Readership and web visitors 2001–2006
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Readers

Weekly web
visitors

Web visitors
- CAGR about 27% (2001-2006)
- Growth Jan 2005/Jan 2006
about 51%

Sources:

Readership / KMT
(*2006 figure
estimated)

Web users, HS.fi
/ Gallup, average of
weekly/monthly
unique visitors
(2006 figure until
week 17)
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Decentralised strategy
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Sanoma online classifieds
Oikotie -> B2C classifieds
• 215k weekly visitors 
• Revenue logic: Paid 
advertisements
• Segments include apartments, 
cars, recruitment, education, 
travel, maps

Keltainen Pörssi -> C2C 
classifieds
• 105k weekly visitors 
• Revenue logic: Paid 
viewing time; Paid 
advertisements
• Various segments ranging 
from cars, mopeds and 
electronics to pets and free 
time

Huuto.net -> C2C auction 
site
• 350k weekly visitors 
• Revenue logic: Paid 
enhanced services, display 
advertising 
• Various segments ranging 
from books and magazines 
to building and computers
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Oikotie strategy and 
business model
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Strategy and business model

• Combination strategy: off & online & customer tools

• Independent operation inside newspaper organisation

• Nationwide, focus on Southern Finland

• Joint venture with 8 newspapers

• Market leader

• Profitability
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Recruitment ad 
market in papers
2005 = € 43.2 M

(+13.5%)

Recruitment ad 
market in the web

2005 = € 6,4 M 
(+44%)

Recruitment system 
market in Finland
2005 = € 1.0 M

Helsingin Sanomat market 
share  57.9%

Oikotie market 
share 30%

Oikotie market 
share forecast  + 
Skilnet 60%

Customer loyalty business model / jobs
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Real Estate
Cars
Jobs and training
Travel and maps / 
localisation

Oikotie strategy and 
business model
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330,097;                      76,000

Newspaper power and cooperation

325,802; 67,000

3,439,618; 1,094,000

3,111,299; 277,000

361,277; 147,000

333,614; 81,000

329,299; 75,000

321,980; 54,000
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Some results 2006/ Oikotie online
• Market position

- Cars

- Real Estate

- Jobs

- Profit

• Helsingin Sanomat’s classifieds (2006): Online +35%, print +5%

• Very profitable

Sales Visitors Sales leads Main market area

2

1

2

2

3

2

2

1 1

1
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How does the future look?
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How does the future look?

• Value of Online classified will increase 25 % 

• Value of Print classified will increase, until next recession

• Increase of unique visitors will become slower

• More centralised strategy in SanomaWSOY level

• Strong expansion in Finland

• International operations


