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Agenda
• Media continents are moving

• Media consumption is changing, 
newspapers are facing 
new challenges

• Media advertising is changing too

• How is Sanoma responding 
to the change?
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Media Continents Are Moving
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Newspapers

Television

Magazines

Radio

Books

.. The Change is Driven by the Internet

Internet

http://images.google.fi/imgres?imgurl=http://markkinointimainonta.talentum.com/mm_ilta/pics/iltalehti/logo.gif&imgrefurl=http://markkinointimainonta.talentum.com/mm_ilta/iltalehti.html&h=43&w=200&sz=5&hl=fi&start=2&sig2=O3cBKVw51BLJaGLagmvu2A&tbnid=CchfHde9dYT37M:&tbnh=22&tbnw=104&ei=O47vRqWeFpTq-ALRm-ytBQ&prev=/images%3Fq%3Diltalehti%2Blogo%26gbv%3D2%26svnum%3D10%26hl%3Dfi%26sa%3DG
http://images.google.fi/imgres?imgurl=http://content.answers.com/main/content/wp/en/3/36/The_Economist_logo.png&imgrefurl=http://www.answers.com/topic/the-economist-logo-png&h=87&w=172&sz=3&hl=fi&start=1&tbnid=WboRJOmSeknYRM:&tbnh=51&tbnw=100&prev=/images%3Fq%3Deconomist%2Blogo%26gbv%3D2%26svnum%3D10%26hl%3Dfi%26sa%3DG
http://images.google.fi/imgres?imgurl=http://www.nelonenmedia.fi/img/logo_jim.gif&imgrefurl=http://www.nelonenmedia.fi/jim/mediakortti_jim_3.html&h=109&w=231&sz=3&hl=fi&start=1&um=1&tbnid=o-4GwfUwBeBW_M:&tbnh=51&tbnw=108&prev=/images%3Fq%3DJIM%2Blogo%26svnum%3D10%26um%3D1%26hl%3Dfi
http://images.google.fi/imgres?imgurl=http://upload.wikimedia.org/wikipedia/fi/thumb/f/fd/Subtv-n_logo.svg/800px-Subtv-n_logo.svg.png&imgrefurl=http://fi.wikipedia.org/wiki/Kuva:Subtv-n_logo.svg&h=163&w=800&sz=17&hl=fi&start=1&tbnid=eon3Os1JFF1XpM:&tbnh=29&tbnw=143&prev=/images%3Fq%3Dsub%2Btv%2Blogo%26gbv%3D2%26svnum%3D10%26hl%3Dfi%26sa%3DG
http://www.hs.fi/
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Is This How Media Should Be Perceived?
For Sure This Is Not the Future!
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Media Consumption Is Changing
Newspapers Are Facing New Challenges
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Source: Carat 2005
Source: Pew Research Center 2006, Online papers modestly boost newspaper
readership

Source: Universal McCann 2006, The new digital divide Source: Credit Suisse 2006, Biggest change in media consumption since TV

We have talked a lot
about changing media

consumption -
Simultaneous media

usage is affecting media
habits, but newspapers

seem not to be most
at risk
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Rise of User-generated Content is an 
Opportunity for Sanoma

• User participation takes different
forms

– Blogs, wikis, citizen journalism
– Virtual communities, networks

• Traditional media can encourage and 
support users to generate their own
content

– Online discussions and polls
– C2C community directories and 

marketplaces
– Participation via mobile
– User generated pictures and 

videos

Every fourth European internet 
user produces content for 
blogs, web sites and 
discussion forums (Jupiter, April 
2006)

At HS.fi Oma kaupunki users can participate by adding own listings 
and ratings on different services and places in the city
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Active Discussion Forums
at Sanoma’s Web Sites

Reader's voice 9 085

Sports 478

Entertainment 669

Travel 148

Tot. 10 380

ILTA-SANOMAT DISCUSSIONS

Example of published messages 
per week

Number of unique
visitors to
Ilta-Sanomat
discussion sites
increased + 43%
in August 2007*

* Average weekly visitors in August 2007 compared
to average weekly visitors in August 2006

Number of unique
visitors to HS.fi
discussion sites
increased + 82%
and to HS.fi blogs
+ 131% in
August 2007*

HS.fi DISCUSSIONS

New messages 17 158

New topics 1 495

Example of published messages 
per week
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Users’ Pictures Are Published in UL 100 
Printed Commuter Free Sheet and on 
Web Site Every Day

• In less than 2 years UL 100 has received 
more than 10,000 pictures from its readers

• The editorial staff receives dozens of 
pictures each day - during the most 
“happening” days the figure is close to a 
hundred

• Number of sent pictures is increasing fast

• UL 100 printed free sheet publishes ca. 20-
30 pictures each week - some of them on the 
first page

• The total amount of published pictures 
amounts to 1 500
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Web Gaining Fast, Newspaper
Readership Remains Stable
Readers and Web Users 2001–2007 (Jan–Aug)

Sources: KMT Lukija, 2001- Fall 2006/Spring 2007;
TNS Metrix annual average of weekly visitors 2001-8/2007
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GLOBAL
CIRCULATION TRENDS
• Circulation development has

been very stable globally
• In Europe free sheets have

contributed to increased
circulation volumes
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Daily
readers

1,030,000 Weekly
web visitors

769,000

Helsingin Sanomat

Print & Online
ca. 25%

Daily
readers
829,000

Weekly
web visitors

1,103,000

Ilta-Sanomat

Print & Online
ca. 21%

Sanoma’s Total Reach Is Record High
Only Partial Overlap with Print and Online

Daily
readers
78,000 Weekly

web visitors
251,000

Taloussanomat

Print & Online
ca. 12%

Sources: Print: KMT Lukija Fall 2006/Spring 2007;
Online: TNS Metrix, Week 37/2007; Overlap: TNS Atlas, Jan-Dec 2006
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The Print Position Can Change…

Helsingin
Sanomat
1,030,000
readers

Aamulehti
316,000
readers

Kauppalehti
208,000
readers

Taloussanomat
78,000

readers
Ilta-

Sanomat
829,000
readers

Iltalehti
678,000
readers

What will happen… …when we… …go online?

Source: KMT Lukija Fall 2006/Spring 2007
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.. as the Battle Shifts to Online

Helsingin
Sanomat
1 030 000
readers

Aamulehti
316 000
readers

Kauppalehti
208 000
readers

Taloussanomat
78 000

readers
Ilta-

Sanomat
829 000
readers

Iltalehti
678 000
readers

Sources: KMT Lukija Fall 2006/Spring 2007;

TNS Metrix week 37/2007

Iltalehti.fi
1,045 238

online
readers Iltasanomat.fi

1,102,865
visitors

Aamulehti.fi
89,488
visitors

HS.fi
768,662
visitors

Kauppalehti
Online
231,659
visitors

Taloussanomat.fi
250,618
visitors



Mikael Pentikäinen |  5/10/2007 | 15Sanoma

There’s Still Catching up to Do in the Online
Market
Unique Visitors (1,000)

1. MTV3 1,233
2. MSN.fi 1,195
3. Ilta-Sanomat 1,103
4. Iltalehti 1,045
5. Suomi24 1,021
6. (MSN/Messenger 1,011) 
7. YLE 984
8. IRC-Galleria 855
9. Helsingin Sanomat 769
10. Telkku.com 497
11. NettiX 477
12. Huuto.net 432
13. Eniro.fi 423
14. Plaza 397
15. SubTV.fi 385
16. Oikotie.fi 313
17. Etuovi.com 294
18. Taloussanomat 251
19. Kauppalehti Online 232
20. MBNet 222

24% of visitors in Top 20-web sites

1. MSN.fi 1,425
2. MTV3 1,120
3. Suomi24 861
4. Iltalehti 767
5. Ilta-Sanomat 734
6. YLE 714
7. IRC-Galleria 713
8. Helsingin Sanomat 492
9. Eniro.fi 383
10. Telkku.com 379
11. Huuto.net 336
12. SubTV.fi 282
13. Oikotie.fi 249
14. MBNet 230
15. Etuovi.com 217
16. Elisa.net etusivut 181
17. City.fi 167
18. Yritystele 142
19. Kauppalehti Online 133
20. Kuvake.net 108

21% of visitors in Top 20-web sites

Week 37/2007 Week 38/2006

Sources: TNS Metrix (excludes some sites e.g. Google);  KMT readership
survey 2005 and Fall2006/Spring 2007; TNS Atlas 2005 and 2006

> 12 
months
back > At the same 

time Sanoma’s
relative 
position within 
newspaper 
readership is 
strengthening!

-> Sanoma has 
currently 7 
newspapers 
and 49% of 
readers on Top 
20 list as 
compared to 5 
newspapers 
and 41% of 
readers in 2005
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Media Advertising is Changing Too



Mikael Pentikäinen |  5/10/2007 | 17Sanoma

Creating Balanced Media Growth
Despite Concerns, Subscribed Newspapers Have Had an 
Excellent Year; Online Continues Strong Performance

EUR 1,000 8/2007 Ch % 1–8/2007 Ch %

NEWSPAPERS 51,115 7.3 413,824 5.8 

MAGAZINES 10,532 2.0 96,756 2.5 

TELEVISION 14,153 15.2 157,013 6.8 

RADIO 2,864 2.1 28,681 3.7 

CINEMA 104 60.4 1,110 54.8 

Total 84,945 8.0 755,758 6.2 

ONLINE 3,598 16.1 31,619 21.3

OUTDOOR 2,579 9.4 26,756 12.2 

Source: TNS Gallup. Net figures, Change-% to previous year
* Growth of Sanoma Online Ad Sales (display advertising) in 1-8/2007 was 41.0%

SANOMA AD
SALES
(Change 1-8/2007
vs. 1-8/2006)

• Print ad sales
+8.2%

• Online ad sales
including
classifieds
+34.1%*

• Total ad sales
+ 9.7%

SANOMA AD
SALES
(Change 1-8/2007
vs. 1-8/2006)

• Print ad sales
+8.2%

• Online ad sales
including
classifieds
+34.1%*

• Total ad sales
+ 9.7%
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Finland Still Waiting for the Online 
Growth Surge

Source: ZenithOptimedia, June 2007
* According to Zenith internet advertising includes all forms of paid advertising
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Online share (%) of total media advertising

2006 2007 2008 2009
Finland 3,8 % 4,6 % 5,4 % 6,0 %

Sweden 13,1 % 13,1 % 14,7 % 15,9 %

Norway 11,1 % 14,2 % 17,3 % 19,6 %

Denmark 8,3 % 9,5 % 10,5 % 11,0 %

UK 14,2 % 17,4 % 20,3 % 23,1 %

USA 7,1 % 8,9 % 10,2 % 10,6 %

Finland is clearly behind all other Nordic Countries
E.g. in Norway, online advertising share of total media 
advertising is expected to reach almost 20% in 2009
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Does a National Player Stand a Chance?

Yes it does, if it 
succeeds in

• Providing local & rich 
content

• Knowing your local 
customers and serving 
them well

• Generating and driving 
traffic

• Offering a diversified 
product and service 
portfolio

• Creating internal 
processes and an ability 
to develop technology

• Forming wise 
partnerships with the 
big players

“The Big Four”

In the U.S., 10 largest
online players get

about 3/4 of all online
ad revenues

Or five..?



Sanoma

How is Sanoma Responding
to the Change?
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Sanoma’s Portfolio
Strong Brands, Print and Online

http://sanomanet.sanoma.fi/Link.aspx?d=8461&f=147
http://www.hs.fi/
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Two Elements of Sanoma’s Digital 
Strategy
1. ”Traditional” newspapers increase their reach with their brand-related web sites. Each 

newspaper brand site has a unique variety of content and of services according to 
brand qualities and target segment(s).

– 24/7 news coverage
– Web videos and radio
– Blogs, discussions, communities
– User generated content

2. Sanoma Digital focuses on online areas that require co-operation and skills related to 
all businesses and introduces rapid product development.

A. Online marketplaces
B. Online ad sales
C. New business models related to new consumer sites
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Source: TNS Gallup Oy / TNS Metrix -web users

Index compares week 35/07 to week 36/06, number of weekly users may vary considerably

142

154

99

125

471

Ilta-Sanomat.fi / Week 37: 1 102 865 visitors!

Weekly Visitors at Sanoma's Web Sites
Biggest Services
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Sanoma’s Digital Operations Perform 
Strongly
Revenue Growth of Selected Online Services (Jan–Aug 2007)

Ch -%

Ilta-Sanomat* 34.6%
Taloussanomat** 64.8%
Oikotie 33.5%
Kuldne Börs 74.1%
Huuto.net 37.6%
Esmerk 13.0%

* Ilta-Sanomat digital revenues exclude here marketplace operations Huuto.net, Keltainen Pörssi and Kuldne
Börs

** Taloussanomat digital revenues include here only online advertising sales and exclude news agency revenues 
and other digital revenues

Change is as compared to previous year’s corresponding period 



Mikael Pentikäinen |  5/10/2007 | 25Sanoma

Marketplaces
• Leading brands of classifieds with over 750,000 weekly net contacts

– Oikotie.fi (Apartments, Cars, Jobs, Travel, Education and Office spaces)
– Keltainenporssi.fi (Cars, Motor vehicles, Motor supplies, Hobbies)
– Huuto.net (Auction)
– Hintaseuranta.fi (Product comparison)

Source: TNS Gallup/Web Track average weeks 14-16/2007

http://www.keltainenporssi.fi/
http://www.huuto.net/
http://www.kelkkapalsta.com/
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Sanoma Digital Speeds up Growth
• Fast development of new web services for market white spots

– Focus on consumers and building a revenue model around a chosen target group: 
display advertising, direct email, sponsorship

– Objective is fast and agile response and action
– Explore and experiment, “kill your darlings”

• Joint operative management ad development for previously separated classifieds 
services -> Sanoma Marketplaces

– Oikotie, Keltainen Pörssi, Huuto.net, Price tracking (Hintaseuranta), Kuldne Börs, 
Auto24.ee

• Online Ad Sales (Verkkomediamyynti) brings further growth: Know-how, sales force, 
products and services for media advertisers
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Sanoma Digital’s Viewpoint

Consumer’s 360°
What user wants

Traditional 360°

TV
Magazines

Newspapers
Radio

Internet
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Online Ad Sales Sells Ads for all Sanoma 
Web Sites

Upcoming:

Local
newspaper
web sites
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Sanoma Online Ad Sales
• Finnish online ad sales market, including classifieds, grew 21.3%* during Jan-Aug 2007
• Growth in Sanoma Online Ad Sales during the respective period was 41%. The figure excludes classified

advertising
• Growth of Sanoma’s total online advertising revenues, including classifieds, was 34.1%

• There is still room for growth!

Big customers, largest volumes through media agencies..

Long tail –potential for additional sales
Smallest target groups, smallest customers, direct sales
→ More efficient use of inventory

* Source: TNS Gallup
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Tyylitaivas.fi

• Virtual community for all
those, who are interested in
fashion, style, and design

• The web site is developed
from user perspective: Users
act as principal developers 
and content producers for the 
site

• In addition to display 
advertising, the web site
provides advertisers an
opportunity for deeper
interaction with the user

• Visitors during first week
(34/2007) some 49,000
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Autotaivas.fi
Community for Car Enthusiasts

• Users set up teams and compete 
against each other

• Users vote for a winning team 
and those who collect most 
points receive an award

• Users can also learn about 
different car models with the 
help of test drive reports, 
pictures, and videos uploaded by 
other users

• Most important revenue logics 
are sponsorship and advertising

• The web site is now at beta 
phase and will be launched 
during fall 2007
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Food Blogging
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Conclusions
• Media is changing

– Consumers
– Advertising
– Role of print

• Sanoma is well positioned for the change
– Strong brands
– Strong growth
– Constant development of organisation
– Co-operation potential

• Despite changing media fundaments, the future looks bright for Sanoma



Sanoma

Thank you
mikael.pentikainen@sanoma.fi

Tel. +358 9 122 2000
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