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STARTING FROM THE CORE
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@ GO EAST, YOUNG MAN, GO EAST!
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COMBINING ASSETS CREATED A
EUROPEAN MAGAZINE CHAMPION

§A§Alz1|?lzl;n a GJ Lag ardére -ﬁ

Based on 2008 figures; Burda: Verlag Inland and Verlag Ausland; Lagardére Active: magazines only: G+J; excluding printing facilities, including distribution; Bauer: aggregated group sales.



THE BIGGEST SANOMA DIVISION

EBIT excl. non-recurring

Net sales 2009, € million items 2009, € million FTE, average at the end of 2009

N

157 429 2,745 458

2,306
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MAGAZINES NEWS ENTERTAINMENT LEARNING & LITERATURE TRADE



NOW MARKET LEADING
IN SEVEN COUNTRIES
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TRANSFER CONCEPTS

ACROSS MARKETS
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Joorpaging
Verkiezingen
Algemesn
Economie
Sport
Tech »
Achterklap
Opmerkeliji
Beurs
Wetenschap
Cultuur
Werk en Privé
Gezondheid
Lifestyle
Auto
Calumn
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'c‘ ‘_\ Koopkracht daalt
i % meest bij CDA, D66

CFPB presenteert
analyse
partijprogramma’s

r ANWEB-topman wil geen Marokkanen beledigen
» Politiecellen regio Amsterdam zijn vies

» Politieke partijen gesterkt door CPB-analyse

» Relatie tussen Korea's op scherp [

» 'Integratiedebat snel verleden tijd’

» Olie spoelt aan in moerasgebieden 1
» Mog drie dagen avondklok in Thailand ©

Bekijk het laatste videojournaal van NU.nl

Prijsdaling koopwoningen zwakt af

Duurdere typen weningen dalen het

E meest
i

+ Transporteurs luiden noodklok aver btw
» 'AH, Lidl en markt hebben heste groenten
+ Btroomverbruik kruipt omhoog

Uitvinder pinautomaat overleden

Grieken gaan weer demonstreren

Braun roept haardrogers terug

Fed verwacht beter herstel economie VS

Landis geeft doping toe

e wil mijn geweten zuiveren’

Groenendijk ziet af van ADO Den Haag
Blanc na Wk bondscoach Frankrijk
Vitesse lijdt verlies van 2 miljoen

Theo Bos vierde in massasprint Californig
KHVE dreigt MEC uit competitie te zetten

+ Sevilla pakt Spaanse beker

+ Maradona neemt Diego Milite toch mee

. Minister eist meer helderheid rond
. belkosten

Q Bedrijven moeten op €én webpagina
' aangeven hoeveel geld een klant betaalt

» Cok kinderen verspreiden kinderparno online
Pakistan blokkeert ook YouTube

Fillen via internet kunnen dadelijk zijn

Bol.cem nu ook in tweedehands entertainment
Strafrechielijlc onderzoek tegen Google in Duitstand

WNISEER (GO

i Dnews als Startssite | & Tipp an die Redaktion | 3 r-1uj
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Do 20.05.2010 - Twitterschnelle Nachrichten - aktuell, kompakt und bunt.

Linke-Politikerin
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s T Viele wurden fur
Ay
Panu;al;gi ) -7 ihren Einsatz fur den
e \ Frieden mit
Eripnen: / Gefangnis bestraft
Lifestyle
Wissenschaft tue
MNetzwelt P

Blogger der Woche

+ Flutwelle fliedt nach Norden

Kultur » Konigshaus als Wehrbeaufiragter vereidigt
Verriicktes » Mann wollte mit Waffenarsenal im Gepéck ins Flugzeug
Folkie & Sokke + 'Kriegsschiff sank durch Torpedo-Angriff Nordkoreas'
Wetter + Militarchef der ETA in Frankreich gefasst
. + AKW-Laufzeitveridngerung: SPD droht mit Verfassungsklagll
Uber Driews. de + Bundeswehr fehlen Psychiater

Fernsehen Q Mitarbeiter stiehit 135.000 Euro
Video @ Parkgebiihren
Parkscheinautomat = Geldautomat
Twitter @
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IMobi

+ Bibel als Drogenversteck genutzt
Dnews.de scripts d 4

Spanier klanen Kampfstier
+ Vater hietet Baby fir Bierflaschen
Kein Fithrerschein: Mackt ausziehen, bitte!
+ Gekrdnlter Eneman will Brautkleid in 101 Schritten vernichten
+ Btrafbennetz mit schleimigem Schimmel simuliert
+ Deutsche Archdologen finden altesten Klebstoff

Der CaA Ratenkredit

Preiskrieq: Discounter senken wieder
Preise

Grillfleisch und Speiseeis werden billiger

Maxi
Kredit

.//Auch fiiy 3 » Borsen-Chef kritisiert deutschen Alleingang

» Aigner: Milchbauem kannen mit hdheren Preisen rechnen

Umschuldungen | ooovemicnt der Opelaner nur bel Staatshilfe

\ perfekt I, + Birsenaufregung um BaFin-Maknahme legt sich
geeignet /,'" » Rickschlag fir Obamas Finanzrefarm

+ Dubkal Waorld einigt sich mit Hauptglaubigern auf Umschuldun)
¢ Streitum Pflege-Mindestiohn beigeleat

Floyd Landis gibt Dopingsiinde zu

Ich will mein Gewissen bereinigen’

effaktivem
Jaheesaing®

Mini Zinsen
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+ Blanc vor Berufung zum franzésischen Mationalcoach

b Angstum Rasen: FIFA verlegt Landerspiele von Stdafrika
b Maradena prasentiett WiI-Mannschaft

+ US Open ohne Titelvereidiger del Potro

+ laliener Chicchi siegt bei Kalifornien-Rundfaht
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» MBA: Zweiter Heimsieg fur die Lakers
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+ Holttesteket talaltak a berobbant torok banyaban
F Méqg néhany dra és be kell vallani!

+ Jégis verheti a gatakon védekerdket

+ Bajnai: a piac mar Orbanék sravait lesi!
k
»
»

e
Megkezdddik az
egyetemes zsin
Niceaban (325)

Lazar; remélem, Vona mar lemondott mentelmi jogarol
Valamelyest javult a helyzet Borsodban
(Osszeddlhet a legnagyobb thai aruhaz épiilete

MA ESTE A TEVE

€s arviz Magyarorszagon
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Alonso: nyerhettem volna Monacoban Pelenkés bajke

Balesete nelkil mindenkit megeldzitt

HAPI CUKI

+ Ujabb hollandeot fogott a HSY

+ Riguelmet megmitattélk:

» Belgium az utolsd percekban forditott

» Lengyel jatékossal erdsit a Dotmund

+ Eligazolt 3 MU valogatott kapusa

» Szisztematikusan doppingolt a Tour-gydztas
» ACjovE embere” Leverkusenben

Lusta, mint a laj

VIEBE SFELVAGO

Neves szinészekkel drogozott Stohl?

Jépofasagok a
webrél, amiket
mostanaban
leattintgattunk, &
sziwel ajaniunk

Otismert mivésszel mulatott Stohl
Andras a majus 8- balesetet megeldzd
&jszakan,

1200 KOBCENT]

Caramel pénz nelkill is vallalta a BKY-nak
villamoshbaleset a Moszlva téren

MNindzsak kergették el a rabldkat

145 eéves indonéz nidre bulkkantak

Stohl; Komelyan kezdek megijedni az alkohelizmustdl
Sharen Stone szexudlis elete romaokban

Lusta, mint a lajhar ¢

?

Hasznald!

TUDHAK VALAM

Mutacio noveli a fogékonysagot &
fertozesekre

E

Szumd olimpia

Konnyebben elkapjak a malariat és a
THCA.

© Vizelethdl készil az dkotégla
© Digitalizal a British Library
© Szarmyal az ckostelefonck piaca
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MAGAZINE BRANDS TRANSCEND
THE PRINTED PRODUCT
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Shopping Day, Belgium t I‘ t Festival, the Netherlands Bikini Boom
>82,000 visitors ".lt 5 ' >64,000 visitors cosmrm Serbia, Hungary, Mascow

L
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ACTIVATING COMMUNI;I'IES OFFLINE




BUILDING A STRONG PRESENCE ONLINE

BY LEVERAGING ASSETS INTERNATIONALLY



SCOPE DIGITAL MEDIA

Algorithmic Search: (e.g. Google)
HORIZONTALS Navigation based on key words (automated selection)

(general navigation) = Contextual Search: (e.g. Startlap, Start~
Navigation based on looking around

Comparative Search: (e.g. Kir¢ u i G
Navigation based on comparisc AY \N

VERTICALS

(thematic navigation P“’

Inspirational Search: (e.g. trax

Content and navigation around ¢ F\ELD

and content)

Mass Destination: (e.g. NU.nl; Hyves,

destination DESTINATIONS General themes attracting large audiences __/f

(‘Getting content

T (thematic content)  Specific Destination: (e.g. Sandcastles.com)

Specific themes attracting niche audiences

specific

Sanoma

MAGAZINES



LINK DIRECTORIES

Stma;;?:mgﬁ @artpagina

PRICE / PRODUCT COMPARISON
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DRIVING OPERATIONAL EFFICIENCY

» Advertising Resource Centre

» Canalis: WAN between BE, CZ, FI, HU and NL

» PPG group: collective procurement of paper/printing
goods and services

» SISU: SAP integration project (FI-NL)

» Shared advertising system (FI-NL)

E\F|F 1/Cc 1 E|NC]Y

Sanoma

MAGAZINES



CONCRETE MEASURES

6,500 350
NUMBER OF FTES - ULTIMO
NUMBER OF TITLES

300

5,500 208
250
200

4,500
150
100 -

3,500

50 -
2,500 0
FFEFFgpFSSF IS, FFTEFE 01-12/08 01-12/09

One-off restructuring expenses 2009: SMN €4.7 mn
Sanoma SMB €12.4 mn

MAGAZINES



A BALANCED REVENUE MIX

RU NL BE FI

W Advertising income M Single copy sales Subscription revenues Other sales

100 %

90 %

80 %

70 %

60 %

50 %

40 %

30 %

20 %

10 %

0 %

(Revenue split based on 2009 income)



KEY BRANDS CONTINUE GROWTH

MeNaiset
100 o

T ruvasberbat B

nék lapja
AR AU
(Sxartpagina
Donald Duck
HUMO
for Flair
margriet
COSMOPOLITAN

S lbelle Uiele

Sanoma Based on 2006, 2007 and 2008 figures;

MAGAZINES The trend continued in 2009 when advertisers increasingly relied on ‘big brands’












KEY FINANCIAL INDICATORS

EUR million 2008 Ch %
Net sales 246.8 -10.9
Opera’_cing_proﬂt exclud 38.9 18 4
recurring items |
% of net sales 1.1

Operating profit 5.7 12.4
Capital expenditure 6.8 -9.1
Number of employees 900 12.0

end of the period

B Tetd to grow slightly and it ig
at the previous year’s leve!

Outlook for 2010: Net sale
excluding non-recurring items

ated that operating profit



€1,400 -
979 991 1,006 1,088 1,430 1,209 1,252 1,111
€1.200 -
307
€1.000 -
1128127l 120
5 223
e 186 188 186 184 217 Zhl
€600 -
€400
€200 -
€0 | { I |

ACT ACT ACT ACT ACT ACT ACT ACT
2002 2003 2004 2005 2006 2007 2008 2009

ESMN ®SMF SMB ESMI




1Q10: REVENUE STABILISES, EFFICIENCY
MEASURES SUPPORT EBIT GROWTH

€ million 1-3/2009 Change 1-12/2009
Net sales 262.1 (0.8) 1,111.2
Operatin ofit excludin

perating profit exciuding 15.5 66 113.4

non-recurring items
Operating profit 15.5 66 96.3
% of net sales 5.9% 10.2%
Capital expenditure 4.6 (1.3) 24.4

Average number of
5,713 (10.2) 5,452

personnel (FTE)

Sanoma

MAGAZINES






WORLD ECONOMY FORECAST

Real GDP growth (%)

2005 2006 2007 2008 :2009 2010-2011 2012 2013 2014

US 31 27 -21 04 2.4 28 16 T S

Euro Zone 3.8 3.0 2.6 0:6 -4.0 09 1.0 1.5 1.8 1.9

Asia (ex Japan) 7.2 7.9 7.3 46 44 68 63 65 6.6 66

Source: EIU, February 2010
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CEE REGION WILL GROW FASTER THAN
WESTERN EUROPE IN MID/LONG TERM

Relatively high GDP growth

— Per capita GDP low, but GDP growth expected to remain 3 - 3,5 times
faster than EU-15 average

Market penetration

— Penetration levels are low, markets and especially ‘the regions are not
saturated

Market share growth
— Most markets still fragmented and market shares are movable
Affordability

— Is an issue due to low GDP per capita, resulting in low disposable
income

Infrastructure development should drive growth
— In CEE the quality of distribution services is below par
— Consequently we do not reach our target audiences everywhere
- No major improvements over'the past five years

29



EXSIERINALESD EV EEORIVIENI:
OUIR ECOSYSTEM IS CRANGINE

MEDIATECOSYSTEM

= COMPLEX
<UNPREDICTABLE
 RAPIDLY CHANGING

STTRATEGIC IMPACT

o KEEP OPTIONS OPEN

- ACCEPT THAT STRATEGY NEEDS TO BE EMERGENT

- FOCUS ON DISCIPLEINED EEARNING (SHARING OUTCOMES)
- DON’T BE AFRAID OF CANNIBALISATION
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f Home Video's HKanalen

wat verbind 2%

Annemarie van Gaal met 'Y

Amsterdam Zuid?

— oot izs7 | el o> | 52

ngen 1089 weergaven

’g Sanoma

MAGAZINES




CARPTURIE CONSUNMERS WRHERE EVIER TRHEY ARE

digital reading

e

MICHAEL

Het leven en de dood van cen muzikaal genie
‘OREVE
Ly /
FOREVER
18
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. Brands
. Market position

. Rights
. Financia! means

Capablhtles
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« Text
» Photography Sales:
« |llustrations . Affilliate deals
» Context . performance- _pase
o . Multi media knowledge
+ Audio Marketing:
. \/ideo o . Pncmgm odels
. |nteractio ner insights
, Real-timé » Const

Databases
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Lorem ipsum dolor it amet, consectetur
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